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> intelligence SUNDAY AUGUST 21
8:00AM—7:00PM REGISTRATION DESK OPEN
11:00AM-12:30PM BUYER LOUNGE

(FOR PHARMACY PURCHASING PROFESSIONALS ONLY)

“NEXUS

PHARMACEUTICALS

SUMSON

MEDICAL TECHNOLOGIES L.L.C.

1:00PM-2:30PM OPENING REMARKS & KEYNOTE ADDRESS

CREATING THE FINGERPRINT TO UNLOCK GROWTH POTENTIAL

MARGON DILLARD, CPHT

Margon Dillard started her pharmaceutical career in retail pharmacy as a Pharmacy
Technician. Since then, she has taken on diverse roles in 503B manufacturing, Community
Hospital Pharmacy, 340B, Corporate Pharmacy Purchasing, and Pharmaceutical sales.
Margon has worked with GPOs, Manufacturers, Distributors, Pharmacies and over 100
hospitals in many capacities and currently has her own consulting agency where she helps
her clients with education and continuous improvement.

Margon has partnered with numerous industry organizations. She has organized local
district purchasing conferences (PharmFest) where Buyers and Pharmaceutical companies

AN I N MAR come together to tackle common issues. She has also been directly involved in multiple
.'__ ! - TX-district projects and was named Buyer of the Year in 20177 within the CPS Pharmacy
< d mtelllgence management company. Margon served as the past Board Chair for Pharmsource

Co-operative, a current Texas Board of Professional Geoscientists Board member, TSHP
legislative board member and AHP advisory member.

Identify your personal strengths

Leverage relationships to promote growth
Spark innovative thinking using” Why'
ACT. (Analyze, Create, Take Action)

LEARNING OBJECTIVES
After attending this
presentation, attendees

will learn to—

NOT JUST BUSINESS AS USUAL
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3:00PM-5:00PM REVERSE EXPO SESSION 1

The Hospital Pharmacy Purchasing Professionals host the exhibit booths in this

unique event.

\YMEDIVANT
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5:00PM-8:00PM HOSPITALITY SUITES, HOSTED BY SPONSORS

S

HOSPITALITY

SUITES

3 NOT JUST BUSINESS AS USUAL
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7:00AM-4:00PM REGISTRATION DESK OPEN
7:00AM-8:00AM BREAKFAST

HEALTHCARE

\éMEDIVANT

8:00AM-9:00AM EDUCATIONAL SESSION

FINDING THE RIGHT BALANCE BETWWEEN HAZARDOUS DRUGS

AND HAZARDOUS WASTE

CHARLOTTE A SMITH, R.PH, M.S.

Charlotte Smith, R. Ph., M.S. is Senior Regulatory Advisor, PharmEcology Services, a business
unit of WM Sustainability Services. She founded PharmEcology Associates, LLC in 2000 and
sold the company to Waste Management in 2009. She co-founded Capital Returns, Inc.,, a
nationally known pharmaceutical reverse distributor in 1991, and for 10 years served as
president and chief regulatory advisor. Ms. Smith is a registered pharmacist who received
her BS in Pharmacy and MS in Continuing and Vocational Education from the University of
Wisconsin. She is a member of the Pharmacy Society of Wisconsin, the American Society of
Health-System Pharmacists, and the American Society of Consultant Pharmacists.

Charlotte is passionate about protecting the environment and healthcare workers.

: : : Eggr'}?en She is the primary author of “A 70-Step Blueprint for Managing Pharmaceutical Waste in US
@0 6@ Services US Healthcare Facilities 2022 Edition” to be released by USEPA later this year and has provided

editorial support on best practices for hazardous drug disposal to The Oncology Nursing
Society's periodic revisions of “Safe Handling of Hazardous Drugs’

LEARNING OBJECTIVES Identify a hazardous waste pharmaceutical and how to manage its disposal in compliance with the new

After attending this EPA Hazardous Waste Pharmaceuticals Rule

presentation, attendees Identify a hazardous drug based on the most recent NIOSH Hazardous Drug List

will learn to— Identify the dosage form and handling components that need to be considered to complete an Assessment of Risk
in compliance with USP <800> safe handling standards.

= Apply hazardous waste and hazardous drug principles to their daily practice.

NOT JUST BUSINESS AS USUAL
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9:30AM-11:30AM REVERSE EXPO SESSION 2

The Hospital Pharmacy Purchasing Professionals host the exhibit booths in this
unique event.

%MEDNANT
? HEALTHCARE
xreverseexpo
11:30AM-1:00PM LUNCH
SAFECER
HEALTH
1:00PM-2:00PM EDUCATIONAL SESSION

TACKLING DRUG SHORTAGES - ONE HEALTH SYSTEM'S JOURNEY
CO-PRESENTER VIKRAM MULCHANDANI, MBA, PMP

The Mount Sinai Health System combines the Icahn School of Medicine at Mount Sinai and
eight hospital campuses to provide the highest quality health care throughout the New York
metropolitan area. As Director Pharmacy Supply Chain, Vikram Mulchandani leads strategy
deployment and oversees drug procurement and inventory optimization for the Health
System’s hospitals.

Prior to joining Mount Sinai, Vikram spent 24 years with Johnson & Johnson Supply Chain

in assignments based in Puerto Rico, New Jersey, Shanghai and Mumbai. His responsibilities
across various roles included deploying Lean manufacturing & planning systems, advancing
global supply strategy, and building emerging market capability within the J& Medical Device
and Consumer Health segments. VVikram is passionate about continuous improvement, talent

¥
‘ N EX U S development, employee engagement, and diversity and inclusion.

PHARMACEUTICALS Vikram has a Bachelor’s in Industrial Engineering from Columbia University, a Master’s
in Industrial Engineering from Penn State and an MBA in General Management from the
New York University Stern School of Business.

Continued on next page

NOT JUST BUSINESS AS USUAL




AGENDA

TITLE SPONSOR

&= INMAR

%> intelligence

LEARNING OBIJECTIVES
After attending this
presentation, attendees

will learn to—

2:15PM-3:15PM

SIS0V

MEDICAL TECHNOLOGIES L.L.C.

LEARNING OBIJECTIVES
After attending this
presentation, attendees

will learn to—
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Continued from previous page

CO-PRESENTER JUAN CARLOS ALEXANDRE, CPHT, RPHT.

Juan currently works as Procurement Lead, Pharmacy Supply Chain Mount Sinai Health
System. He has 20 years of experience in the Healthcare Industry, primarily in Pharmacy,
10 of those as a Pharmacy Technician in both Retail and Hospital setting.

In his current role, Juan identifies and deploys drug cost savings opportunities, provides
guidance to Pharmacy Buyers across the system, and drives contract purchasing compliance,
including 340B.

» Describe a cadence-based process to identify and mitigate the risk of drug shortages within a hospital
pharmacy environment

= Adapt and deploy the process in a manner that addresses the needs of their health institution or system

= Understand the role that governance and culture play in the effectiveness of the strategy

EDUCATIONAL SESSION

DSCSA - FROM READINESS TO INTEROPERABILITY

DWIGHT DE VERA

Dwight de Vera is the Senior Vice President and General Manager of Healthcare Intelligence
at Inmar Intelligence. Previously, Dwight was the founder and CEO of RxTransparent which
was acquired by Inmar in 2020. He obtained his Bachelor of Science degree in Supply Chain
and Information Systems from the Pennsylvania State University.

Dwight is recognized as an expert in healthcare analytics and drug supply chain. He is the
recipient of many healthcare and technology industry awards and his work has been featured
in several industry publications. Dwight is frequently asked to represent the drug dispensing
community at regulatory meetings and industry events specifically focused on drug data
standards and the Drug Supply Chain Security Act or DSCSA.

Understand dispenser’s requirements to comply with the Drug Supply Chain Security Act (DSCSA)

Develop a strategy for capturing serialized data

Build a solid foundation for serialized workflow and optimize operations once an interoperable system is in place
Benefit from the value beyond DSCSA compliance

NOT JUST BUSINESS AS USUAL




