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9:00am—11:00am CIO & EXECUTIVE ROUNDTABLE  
 For the first time, HCP will be hosting a specific educational track built for CIOs, CTOs, CISOs, etc.
 This event will provide leaders from top hospitals with an opportunity to discuss issues they are 
 facing in a small group setting ith their peers from around the country. This exclusive session 
 requires an RSVP in advance; please contact John Romans at 615-206-7092 or
 john.romans@hlthcp.com with any questions.
 

11:30am—4:00pm PROVIDER REGISTRATION  
 This special Provider Registration is for all Technology Leaders and GPO Executives. 
 Relax and enjoy a light meal and networking with your peers as you register for the conference. 
 Lunch for Providers will be served between 11:30am and 3:00pm.

11:30am—7:00pm SUPPLIER REGISTRATION
 

12:00pm—4:00pm SUPPLIER SHOWCASE
 Select Suppliers will showcase their products, services and technology. Showcases are designed to 
 provide a limited number of supplier attendees with an opportunity to demonstrate their products, 
 services and solutions for the provider executives. To maximize this experience for everyone, only 
 Providers and Supplier attendees from companies with a showcase exhibit will be permitted into 
 the showcase area. Please contact us to learn how you can participate. Please note that lunch is not 
 provided for Suppliers or Showcase exhibitors. There are several restaurant outlets in the    
 convention center which are available at your convenience.

2:00pm—2:30pm SUPPLIER ORIENTATION
 All Suppliers are welcome to attend this orientation meeting. This informational orientation meeting 
 is an excellent opportunity for first time Supplier attendees to gain a clear understanding of our 
 conference, specifically the reverseexpo and how it works.

4:15pm—5:30pm PROVIDER ORIENTATION & SPONSOR SPOTLIGHT
 All Technology Leaders and GPO Executives are required to attend this orientation 
 meeting, which will provide important information pertaining to the conference and introduce a 
 few of our sponsors.

5:30pm—6:00pm WELCOME RECEPTION & NETWORKING EVENT (ALL ATTENDEES)

6:00pm—9:00pm HOSPITALITY SUITES HOSTED BY OUR SPONSORS (ALL ATTENDEES)

MONDAY MAY 8
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7:00am—6:00pm REGISTRATION DESK OPEN
 Our Registration Desk will be staffed throughout the conference. If you have questions 
 or need assistance with anything, please stop by and let us know. We are happy to help.

7:00am—8:00am BREAKFAST (ALL ATTENDEES)

8:00am—9:30am OPENING REMARKS & KEYNOTE ADDRESS (ALL ATTENDEES)

 THE PROMISE
 
 JASON HEWLETT
 Having delivered thousands of presentations over 2 decades, Jason Hewlett is the only speaker  
 in the world teaching leadership in a performance of uncanny musical and comedy impressions,  
 utilizing the legends of stage. “The Promise” is a keynote speech that feels like a show, with proven  
 processes and immediately implementable takeaways to transform your business and leadership  
 skills.

 Jason is the author of the Facebook post entitled, “I Saw My Wife at Target Today”, which has been
 seen by more than 100 million people. A recent, and one of the youngest inductees in the  
 prestigious Speaker Hall of Fame, his talks inspire leadership from the perspective of a Promise, 
 while giving attendees an engaging, entertaining, and educational experience all in one.

9:30am—9:45am COFFEE BREAK

TUESDAY MAY 9

• Share Confidence in Skills and Talents
• Discuss Team Unity & Promise Culture Transformation
• Implement ICM Process - Identify, Clarify, Magnify
• Discover their Signature Moves and Personal Branding
• Share Energy for delivering at a higher level of Leadership in 2023
• Entertain & Inspire

AFTER ATTENDING 
THIS PRESENTATION, 
ATTENDEES WILL

LEARNING  OBJECTIVES
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9:45am—10:45am EDUCATIONAL SESSION

 BRIDGING THE GAP: BETTER WAYS TO TRANSLATE
 CYBERSECURITY TO BOARDS, EXECUTIVES,
 AND TEAMMATES 
 
 DREX DEFORD
   
 Drex DeFord has broad experience as a senior healthcare executive. He’s spent 20 years in the US
 Air Force focused on healthcare innovation, culminating as Chief Technology Officer for Air Force
 Health’s World-Wide Operations. After retiring from the military, he served as CIO at Scripps Health;
 Seattle Children’s; and Steward Healthcare.  He’s Past-Chair of CHIME’s Board of Trustees, and has
 served on the HIMSS National Board. Over the past several years -- as an independent consultant
 (and “Recovering-CIO”) -- he helped lead trusted health systems, payers, associations, vendor
 partners, and investors work on healthcare’s toughest problems. 

 In March 2021, he joined CrowdStrike as Executive Healthcare Strategist. He’s passionate about the 
 mission to stop breaches, and better secure clinical, research, and healthcare business operations.

 

TUESDAY MAY 9

• Communicate/translate cybersecurity to the board and other executives; key messages and strategies
• Get “buy-in” to the security program – translating cybersecurity into business, clinical, and research concepts
• Discuss how to “demystify” the security program – best practices, and pitfalls to avoid

AFTER ATTENDING THIS 
PRESENTATION, ATTENDEES 
WILL LEARN TO

LEARNING  OBJECTIVES
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11:00am—12:00pm EDUCATIONAL SESSION

 IR PROGRAM MATURITY:
 HOW TO PREPARE FOR THE WORST DAY EVER
 
 RUSSELL TEAGUE
 Vice President, Advisory & Threat Operations
 Fortified Health Security
  
 Russell is a senior business leader with more than 25 years of cybersecurity experience spanning 
 U.S. Army Intelligence and Security Command, IT cybersecurity maturity, and Information 
 Protection. His extensive background spans various industries, including healthcare, pharma, life 
 science, finance, retail, technology, manufacturing, and oil & gas sectors.
 

 TIM (T.J.) RAMSEY
 Director, Threat Operations 
 Fortified Health Security 
 
 T.J. has more than 16 years’ experience, prior US Military Intelligence and IT Security Operations, 
 he has extensive knowledge of cybersecurity principles and the healthcare threat landscape.  
 TJ heads up the Vulnerability and Threat Management Group, the Penetration Testing Group, and 
 the Digital Forensics and Incident Response Group.  

 

 

11:45am—1:00pm LUNCH (ALL ATTENDEES)

TUESDAY MAY 9

• Review what to expect during an Incident Response (IR) scenario
• Analyze elements that enable a successful IR Program
• Define what makes a “Good” IR Program
• Discuss how to apply lessons learned to the current threat landscape
• Understand what post-incident considerations to focus on

AFTER ATTENDING THIS 
PRESENTATION, ATTENDEES 
WILL LEARN TO

LEARNING  OBJECTIVES
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1:30pm—3:30pm               SESSION 1

 The Technology Leaders and GPO Executives host the exhibit booths 
 in this very unique reverseexpo.

4:00pm—5:00pm AFTERNOON KEYNOTE (ALL ATTENDEES)

 RETENTION: KEY MINDSETS THAT RETAIN TOP TALENT
 
 COLENE ROGERS, SHRM-SCP
 Colene Roger’s path to helping people and organizations is rooted in her humble beginnings.  
 She grew up on a farm in Central, Florida where hard work, determination and serving others  
 was lived out each and every day by her parents in her small community.
 
 As a Senior Certified HR Professional, author and talent management expert, Colene identifies  
 turnover as not just an issue, but “the issue” facing all organizations.  For how well you retain  
 your employees influences every other facet of your business.  Colene’s fresh take on this most  
 important topic has made her a highly sought-after keynote speaker and consultant.   Her new  
 book, Retention: Key Mindsets that Retain Top Talent, released in May 2020 and is a great  
 leadership training tool.

 Colene is a professional speaker of the National Speakers Association; a certified speaker,  
 trainer, and coach with the John Maxwell Team; a certified trainer for Vital Smarts Crucial  
 Conversations; a senior certified HR professional (SHRM-SCP); a certified professional in human  
 resources (PHR); a DISC certified consultant, and a partner with 5 Behaviors of a Cohesive Team  
 (Patrick Lencioni & Wiley).

TUESDAY MAY 9

• Develop the 4 mindsets that reveal the level of commitment you can expect from any employee

• Discover the mindset of your employees and forecast future job vacancies

• Outline the true cost of turnover and how to calculate it per position

• Describe 5 components of Retention Architecture that any company needs to retain more of their employees

• Discuss the 5 desired outcomes produced by Retention Architecture that can transform you into the company  
 employees never want to leave

AFTER ATTENDING THIS 
PRESENTATION, ATTENDEES 
WILL LEARN TO

LEARNING  OBJECTIVES
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&  E N T E R T A I N M E N T

6:30pm—9:30pm

TUESDAY MAY 9

sponsors

On Tuesday night, join us at Stampede Houston for an evening of 
networking while you saddle up for a real good time!

Stampede Houston stands out with its signature Texas-style décor and the largest dance floor in 
the state. Put on your boots and cowboy hat and mosey on over to enjoy Texas style BBQ, plenty 
of cold beverages, DJ Warren Peace and dancing.

Test your rodeo skills on “Mega Watt 2.0,” Stampede Houston’s mechanical bull, to see if you have 
what it takes to ride a real one.  Take aim and become a pool shark at the billiards tables - 8 ball,  
corner pocket.  Continue the party on the covered patio and challenge your friends to a game of 
cornhole, Giant Jenga or axe throwing to see who can hit a bullseye.

Don’t miss the HCP Rodeo at this iconic watering hole: it’s a Texas thing!

Shuttles will run continuously from 6:15pm —9:30pm.
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7:00am—12:00pm REGISTRATION DESK OPEN
 Our Registration Desk will be staffed throughout the conference. If you have questions 
 or need assistance with anything, please stop by and let us know. We are happy to help.

6:45am—7:45am BREAKFAST (ALL ATTENDEES)

8:00am—10:00am               SESSION 2

 The Technology Leaders and GPO Executives host the exhibit booths 
 in this very unique reverseexpo.

10:30am—11:30am EDUCATIONAL SESSION

 HOW TO BUILD A THRIVING CULTURE
 
 CICI KAUNANG
 Cici Kaunang is a Culture Development Leader who joined Compass in 2021. Previously she was 
 the Director of National Accounts over a major Healthcare IDN responsible for managing a 
 multimillion dollar Staffing and Professional Services portfolio while maintaining a top strategic 
 partnership. Starting her career at Insight Global in 2012, Cici played a key role in the culture 
 transformation efforts of the company. She is a chartering member of Insight Global’s Diversity 
 Council, a pioneer of people first leadership, business development and piloted critical 
 performance priorities within the culture transformation.

 

 MATT MENDEZ
 Matt joined Compass as a Strategic Culture Advisor in December 2021 following a 20-plus 
 year career serving as a healthcare executive and consultant. Matt’s passion for culture and 
 organizational change was ignited early in his career while serving as a CEO and COO of two not-
 for- profit community hospitals, where he was responsible for strategy and overall operations. Matt 
 most recently served as a healthcare consultant focused on performance improvement / 
 turnaround, strategy, partnerships, and culture. Throughout his career, Matt has been drawn 
 to challenging opportunities that required transformational change across service, quality, people, 
 and finance dimensions. He is a passionate leader who finds great satisfaction in helping others 
 achieve extraordinary results.

• Create a deeper understanding of culture
• Discuss the power of connection
• Develop confidence leading change

AFTER ATTENDING 
THIS PRESENTATION, 
ATTENDEES WILL

LEARNING  OBJECTIVES

WEDNESDAY MAY 10
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WEDNESDAY MAY 10 

CONTACT 
INFORMATION

SUPPLIER REGISTRATION 
AND SPONSORSHIPS
PJ VALENTINI
MARKET ACCOUNT MANAGER
615-619-6022
PJ.VALENTINI@HLTHCP.COM

PROVIDER REGISTRATION
JOHN ROMANS
DIRECTOR, PROVIDER RELATIONS
615-257-7538
JOHN.ROMANS@HLTHCP.COM

MEET US IN ST. LOUIS THIS FALL!
October 16—18, 2023


