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AGENDA

8:00am—7:00pm SUPPLIER REGISTRATION

8:00am—10:00am PROVIDER BREAKFASTS (BY ASSIGNMENT)

10:30am—11:40am EXECUTIVE CONNECT MEETINGS (BY INVITATION ONLY)

11:30am—4:00pm

PROVIDER REGISTRATION
This special Provider Registration is for all Hospital Pharmacy Leaders and GPO Executives. Relax 
and enjoy a light meal and networking with your peers as you register for the conference. Lunch 
for Providers will be served between 11:30am and 3:00pm.

11:30am—4:00pm

SUPPLIER SHOWCASE
Select Suppliers will showcase their products, services and technology. Showcases are designed 
to provide a limited number of supplier attendees with an opportunity to demonstrate their 
products, services and solutions for the provider executives. To maximize this experience for 
everyone, all Providers and only Supplier attendees from companies with a showcase exhibit will 
be permitted into the showcase area. Please contact us to learn how you can participate. Please 
note that lunch is not provided for Suppliers or Showcase exhibitors. There are several restaurant 
outlets in the hotel which are available at your convenience.

2:00pm—2:30pm

SUPPLIER ORIENTATION
All Suppliers are welcome to attend this orientation meeting. This informational orientation 
meeting is an excellent opportunity for first time Supplier attendees to gain a clear 
understanding of our conference, specifically the Reverse Expo and how it works.

4:15pm—5:30pm

PROVIDER ORIENTATION & SPONSOR SPOTLIGHT
All Hospital Pharmacy Leaders and GPO Executives are required to attend this orientation 
meeting, which will provide important information pertaining to the conference and introduce a 
few of our sponsors.

5:30pm—6:00pm WELCOME RECEPTION (ALL ATTENDEES)

6:00pm—9:00pm HOSPITALITY SUITES HOSTED BY OUR SPONSORS
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7:00am—6:00pm
REGISTRATION DESK OPEN
Our Registration Desk will be staffed throughout the conference. If you have questions 
or need assistance with anything, please stop by and let us know. We are happy to help.

7:00am—8:00am BREAKFAST (ALL ATTENDEES)

OPENING REMARKS & KEYNOTE ADDRESS (ALL ATTENDEES)

WHAT IF?
MIKE RAYBURN
Mike Rayburn is a two-time TED Talk Presenter, an innovative entrepreneur and Hall of Fame 
speaker who uses world-class guitar and comedy to teach change and innovation to corporations 
world-wide. He has headlined Carnegie Hall, headlined in Las Vegas, and performed more than 
5,000 presentations in 20 countries on five continents. Rayburn is a regular on Sirius/XM and 
morning radio nationwide. He has performed as guitarist with The Beach Boys and John Oates. 
Rayburn’s keynote is called “The What IF? Keynote Experience.” You will learn three simple tools 
for harnessing your unrealized potential, creating and leading change, and becoming a virtuoso 
performer. You’ll hear amazing music including a solo guitar version of Bohemian Rhapsody.
Oh, and you laugh a LOT! No one does what Mike Rayburn does.

LEARNING OBJECTIVES

• Learn three powerful tools to access their unrealized potential 
• Create change, rather than manage change 
• Discover the opportunities they’re currently missing 
• Set and achieve bold, empowering goals 
• Embrace their uniqueness as their competitive edge

9:30am—9:45am COFFEE BREAK

TUESDAY SEPTEMBER 30

8:00am—9:30am
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EDUCATIONAL SESSION
OPPORTUNITIES FOR CENTRALIZED AND SHARED SERVICE PHARMACY 
FUNCTIONS – CASE STUDIES AND LESSONS LEARNED
CO-PRESENTER: 
JONATHAN LAKAMP, PHARM.D., BCPS CHIE
Jon Lakamp provides executive/operational oversight to all pharmacy/medication use functions 
within Mercy Health, an integrated delivery network based in St. Louis, Missouri with over 50 
hospitals and 60 retail/specialty pharmacies in Missouri, Illinois, Arkansas, Oklahoma and Kansas.   
Jon has Bachelor of Science and Doctor of Pharmacy degrees from the University of Health 
Sciences & Pharmacy in St. Louis (i.e. St. Louis College of Pharmacy).  He went on to complete 
a Pharmacy Practice Residency with Virginia Commonwealth University Hospitals and is Board 
Certified in Pharmacotherapy. He has been with Mercy since 1990.  Prior to his current role, Jon 
worked in Mercy’s supply chain division/group purchasing organization providing contracting, 
operations and consulting services in pharmacy, laboratory and diagnostic imaging service lines.

CO-PRESENTER: 
KEVIN THOMAS ROCHE, PHD
Kevin Roche, PhD, leads Banner Health’s Pharmacy Preparation and Dispensing service line 
and has been with Banner Health for 19 years, with 9 years as a leader in the Pharmacy division. 
In his role, Kevin’s department is focused on delivering cost savings and quality through 
pharmaceutical procurement, inventory management, analytics, and central sterile compounding 
and pharmaceutical warehousing. In his role, he has gained experience with oversight of 503A 
and 503B operations, business development in ambulatory infusion services, 340B growth and 
optimization, wholesale distribution, and strategic medication sourcing. Kevin has led large-scale 
projects across the Banner Health system focused on standardization, efficiency improvement, 
and operational metric development. Kevin holds a PhD in Industrial Engineering with a focus on 
Operations Research from Arizona State University.

LEARNING OBJECTIVES

• Compare and contrast approaches that different health systems have taken when 
implementing internally focused, centralized-pharmacy service centers (CSC).

• Discuss factors (regulatory, operational, financial, and/or clinical) that health systems should 
consider when evaluating CSC or other shared pharmacy functions.

• List 5 services that could be considered for implementation into a CSC model
• Describe lessons learned from other health systems who have implemented CSC services.

9:45am—10:45am

TUESDAY SEPTEMBER 30
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TUESDAY SEPTEMBER 30

EDUCATIONAL SESSION
HEALTH-SYSTEM AMBULATORY/RETAIL PHARMACY AS A BUSINESS – 
STRUCTURES, OPPORTUNITIES AND LESSONS LEARNED
CO-PRESENTERS:
JONATHAN LAKAMP, PHARM.D., BCPS CHIE
Jon Lakamp provides executive/operational oversight to all pharmacy/medication use functions 
within Mercy Health, an integrated delivery network based in St. Louis, Missouri with over 50 
hospitals and 60 retail/specialty pharmacies in Missouri, Illinois, Arkansas, Oklahoma and Kansas.   
Jon has Bachelor of Science and Doctor of Pharmacy degrees from the University of Health 
Sciences & Pharmacy in St. Louis (i.e. St. Louis College of Pharmacy).  He went on to complete 
a Pharmacy Practice Residency with Virginia Commonwealth University Hospitals and is Board 
Certified in Pharmacotherapy. He has been with Mercy since 1990.  Prior to his current role, Jon 
worked in Mercy’s supply chain division/group purchasing organization providing contracting, 
operations and consulting services in pharmacy, laboratory and diagnostic imaging service lines.

LEARNING OBJECTIVES

• Describe how one health-system restructured and consolidated their ambulatory/retail 
pharmacy functions to a single operating division/model within the health-system.

• Define the rationale for hospital/health-systems based ambulatory/retail pharmacy service 
growth.

• List 5 metrics that health systems can use to evaluate the effectiveness/success of their 
ambulatory pharmacy service offering.

• Illustrate lessons learned around the development of an Ambulatory/Retail Pharmacy service 
line/operating division.

11:45am—1:00pm LUNCH

12:15pm—1:15pm LUNCH ‘N’ LEARNS (BY ASSIGNMENT)

1:30pm—3:30pm

                                     SESSION 1

The Hospital Pharmacy Leaders and GPO 
Executives host the exhibit booths in this very 
unique Reverse Expo.

EDUCATIONAL SESSION

REGULATORY UPDATES (PDM, 340B, IRA, REIMBURSEMENTS)

LEARNING OBJECTIVES • TBD

11:00am—12:00pm

Sponsored By:

4:00pm—5:00pm
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DINNER & ENTERTAINMENT  |  TUESDAY SEPT. 30  |  6:00PM−9:00PM

Joe’s Live is a mega music venue and barbecue 
restaurant all under one roof. The venue hosts weekly 
lineups of music’s biggest names, up-and-comers, local 
talent, DJs and more. We will be joined by one of their 
favorite local bands: Hello Weekend, a nonstop hit after 
hit premier Chicago band. From GaGa to Guns & Roses, 
Bruno Mars to the Beach Boys, they’re like your favorite 
jukebox come to life. Come prepared for an evening full 
of wonderful BBQ & Southern comfort food, open bars, 
and dancing ‘till late. Connected to Joe’s Live is Bub City, 
for a quiet conversation or if your feet get too tired from 
the dance floor.

Shuttles will run continuously between the Hyatt 
Regency and Joe’s Live from 5:45pm—9:30pm.

Sponsored By:
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WEDNESDAY OCTOBER 1

7:00am—11:00am
REGISTRATION DESK OPEN
Our Registration Desk will be staffed throughout the conference. If you have questions 
or need assistance with anything, please stop by and let us know. We are happy to help.

7:00am—7:45am BREAKFAST (ALL ATTENDEES)

8:00am—10:00am
                                     SESSION 2

The Hospital Pharmacy Leaders and GPO 
Executives host the exhibit booths in this very 
unique Reverse Expo.

EDUCATIONAL SESSION

LEADING THE PHARMACY REVOLUTION: FROM MANUAL DISPENSING 
TO AI-POWERED CARE - EMBRACING AI AS YOUR STRATEGIC TEAM 
MEMBER AND COMPETITIVE ADVANTAGE
FATIMAH MUHAMMAD
Fatimah Muhammad, FHFMA, 340B Apexus Certified Expert is a highly accomplished healthcare 
professional with over 10 years of experience in pharmaceutical services and healthcare 
management. In her role as the Director of 340B Pharmaceutical Services, Saint Peter’s University 
Hospital Specialty Pharmacy, Drug Replacement, and ADM Pharmaceutical Services at Saint Peter’s 
University Hospital in New Brunswick, New Jersey, she has been at the forefront of expanding 
prescription access and optimizing healthcare for vulnerable populations. Fatimah’s expertise in 
clinical pharmacy, 340B, public health, risk and compliance, and international business has played 
a pivotal role in delivering impactful healthcare solutions.

Beyond her professional achievements, Fatimah is deeply committed to addressing pressing 
health issues such as Black maternal mortality and the opioid crisis. She actively participates in 
community outreach, equitable health policy initiatives, and public health efforts to make a positive 
difference in people’s lives. Fatimah is a member of the Opioid Task Force at Saint Peter’s University 
Hospital, she tirelessly works towards expanding healthcare services, particularly focusing on 
patient accessibility and affordability of essential medications.

LEARNING OBJECTIVES

• Recognize that AI technology is a permanent fixture in healthcare’s future and analyze the 
evolutionary progression from manual systems to current AI applications

• Evaluate real-world AI success stories and measurable ROI outcomes from peer pharmacy 
organizations, positioning AI as an intelligent team member that enhances human 
capabilities

• Transform common industry fears about AI displacement into strategic advantages by 
examining evidence-based data and case studies

• Compare the competitive landscape and performance gaps between AI-adopting pharmacy 
organizations versus non-adopting peers

• Develop actionable AI integration roadmaps that position artificial intelligence as a valuable 
strategic team member, including demonstrating value to stakeholders while ensuring 
sustainable competitive advantage

Sponsored By:

10:30am—11:30am


