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8:00am-7:00pm

MONDAY MAY 5

SUPPLIER REGISTRATION

9:00am-11:00am

PROVIDER BREAKFASTS (BY INVITATION ONLY)

11:30am-4:00pm

Sponsored By:

PROVIDER REGISTRATION

This special Provider Registration is for all Hospital O.R. & Surgical Leaders and GPO Executives.
Relax and enjoy a light meal and networking with your peers as you register for the conference.
Lunch for Providers will be served between 11:30am and 3:00pm.
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Value from Innovation

s

11:30am-4:00pm

SUPPLIER SHOWCASE

Select Suppliers will showcase their products, services and technology. Showcases are designed
to provide a limited number of supplier attendees with an opportunity to demonstrate their
products, services and solutions for the provider executives. To maximize this experience for
everyone, all Providers and only Supplier attendees from companies with a showcase exhibit will
be permitted into the showcase area. Please contact us to learn how you can participate. Please
note that lunch is not provided for Suppliers or Showcase exhibitors. There are several restaurant
outlets in the hotel which are available at your convenience.

2:00pm-2:30pm

SUPPLIER ORIENTATION

All Suppliers are welcome to attend this orientation meeting. This informational orientation
meeting is an excellent opportunity for first time Supplier attendees to gain a clear
understanding of our conference, specifically the reverseexpo and how it works.

4:00pm-4:45pm

PROVIDER ONLY NETWORKING RECEPTION

4:15pm-5:30pm

PROVIDER ORIENTATION & SPONSOR SPOTLIGHT

All Hospital O.R. & Surgical Leaders and GPO Executives are required to attend this orientation
meeting, which will provide important information pertaining to the conference and introduce
a few of our sponsors.

6:00pm-7:00pm

SDG HOSPITALITY SUITE (SUPPLIERS ONLY)

6:00pm-7:00pm

HOSPITALITY SUITES HOSTED BY OUR SPONSORS (PROVIDERS ONLY)

7:00pm-9:00pm

HOSPITALITY SUITES HOSTED BY OUR SPONSORS (ALL ATTENDEES)
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TUESDAY MAY 6

REGISTRATION DESK OPEN
7:00am-6:00pm Our Registration Desk will be staffed throughout the conference. If you have questions
or need assistance with anything, please stop by and let us know. We are happy to help.

7:00am-8:00am BREAKFAST (ALL ATTENDEES)
8:00am-9:30am OPENING REMARKS & KEYNOTE ADDRESS (ALL ATTENDEES)
WOW-LEVEL LEADERSHIP

HARRIS 1l

Harris lll (“the third") is a top-rated speaker, award-winning illusionist and #1 bestselling
author. As one of the most seasoned speakers in the world, he has performed and spoken
live at over 2,000 events to more than 2 million people in all 50 states and more than 30
countries on 6 continents.

On the heels of over 20 years of experience as a creative entrepreneur, Harris is now the
Founder of Istoria Collective and the Poetics Guild, creator of the storyOS™, host of a top
1% podcast in the world, and an in-demand coach and consultant to leaders of both small
businesses and global brands.

He's on a relentless mission to help leaders and entrepreneurs 10x their growth, so we can
solve our current leadership crisis with wonder, curiosity and creativity. The objective is simple:
So you can win, both in leadership and in life, and create a better future for yourself, your
organization and our world.

e Grow more comfortable with an unprecedented pace of change

e Become equipped to respond to the pressures of change with curiosity and creativity
LEARNING OBJECTIVES e Shift their mindset in moments of worry to a mindset driven by wonder

e Understand the single, most powerful skill for making sense of our complex realities
e Learn to leverage their most powerful leadership asset, both at home and at work

9:30am-9:45am COFFEE BREAK
reverseeA‘ PO > SESSION 1
10:00am-12:00pm

The Hospital O.R. & Surgical Leaders and GPO Executives host the exhibit booths in this very unique
reverseexpo.
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11:45am-1:00pm

TUESDAY MAY 6

LUNCH

12:15pm-1:15pm

LUNCH ‘N’ LEARNS (BY INVITATION ONLY)

1:30pm-2:30pm

EDUCATIONAL SESSION

INNOVATING STERILE PROCESSING: A METRICS DRIVEN APPROACH
TO QUALITY AND PRODUCTIVITY

CO-PRESENTER: EDNA GILLIAM

Dr. Edna Gilliam is the assistant vice president of perioperative services and the sterile process-
ing department for the Delaware Valley at Nemours Children’s Hospital, Delaware. In her role,
she oversees the perioperative department at the level one pediatric trauma center’s main
campus as well as two ambulatory surgery centers in Deptford, New Jersey and Malvern, Penn-
sylvania. Having a deep dedication to pediatric surgical patients, Edna serves on the advisory
committee for the Children’s Hospital Association OR Directors’ Forum. Her dedication involves
staying attuned to the nuances of pediatric care, adapting to each child’s distinct needs, and
fostering an environment where healing goes beyond the surgical table. She is also serves as
the track chair for workforce development for the OR Manager’s 2025 Program Committee.

Over the last year, Edna has focused her attention on building diverse clinical teams and at-
tracting new nurses to the perioperative specialty. Her critical thinking, innovation, and creativ-
ity has contributed to the implementation of numerous strategies and interventions to expose
nursing students to perioperative services coupled with building a strong pipeline of graduate
nurses into her organization. Edna is committed to DEl initiatives and building a culture of inclu-
sion. This dedication stems from a deep commitment to ensuring that every patient and team
member is valued, respected, and treated equitably. In a specialty where precision and care
are paramount, Edna believes that embracing diverse perspectives not only enhances patient
outcomes but also fosters a more innovative and collaborative environment. In 2023, Edna
was a recipient of Whitman Partners’ Power Perioperative List award which recognizes system
directors who address the unique challenges of expanding proven efficiencies in a system-
wide manner. She was also recognized by Whitman Partners’ in 2020 as a BIPOC Perioperative
Leader to Know.

CO-PRESENTER: SHARON UDY-JANCZUK

Dr. Sharon Udy-Janczuk has 42+ years of nursing experience, serving in multiple leadership
roles within perioperative services at Nemours Children’s Hospital, Delaware over the last 21+
years. She is currently the Perioperative Services, Clinical Nurse Educator, Transition to Practice.

Having previously served as the Director of Perioperative Services, Dr. Udy-Janczuk has intimate
knowledge of operational and budgetary management of the OR, PACU, and SPD in both the
acute care hospital and surgery center environments.

Her current focus is pipeline development for licensed and non-licensed professionals in
perioperative services to include academic programming, co-op programs, externships,
preceptorships, residency programs, certifications, and professional development.
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1:30pm-2:30pm

LEARNING OBJECTIVES

TUESDAY MAY 6

EDUCATIONAL SESSION (CONTINUED)
CO-PRESENTER: KWAME GYABAAH

Kwame Addomah Gyabaah is the Manager of the Perioperative Service Sterile Processing
Department (SPD) at Nemours Childrens Hospital, Delaware, with oversight to SPD in four
ambulatory surgery centers in Deptford, New Jersey and Malvern, Pennsylvania. Broomall,
Pennsylvania, Milford, Delaware. His passion for helping others started in the first high school,
Mfanstipim High School, Cape Coast, Ghana, West Africa where he oversaw the school’s
dispensary affairs in his final year 1997.

Kwame's love for healthcare and SPD started 13 years ago while working as an SPD technician
in various Health Systems in New York, recognizing the value of SPD's contribution to the

safe, quality surgical care provided in the operating room (OR). With great work, passion and
dedication, Kwame moved into lead, supervisory, and managerial roles in some of the most
prestigious healthcare systems in New York. He served as the SPD Manager for Mount Sinai
Health System (Morningside Campus) for 3.5 years and the Montefiore Health System for

5 years. During his tenure at the Montefiore Health System, he managed the organization'’s
largest campus, Moses Division, which houses both a children and adult hospital where he
was instrumental in standardizing practices and instrumentation across the health system.
Most recently, he relocated to join the prestigious Nemours Childrens Health. Kwame has and
continues to mentor SPD technicians in developing a passion for their skill and recognizing the
significance of their daily contribution to Perioperative Service. He is unwavering in identifying
opportunities to improve his department and demonstrates through data collection, key
metrics justification for operational resources that support positive outcomes. Kwame was

a speaker together the perioperative team at last year's Sterilization Summit USA 2024 in
Houston and the OR Manager conference 2024 in Las Vagas.

e To promote advancement of SPDs through cross training and multiskilling of sterilization
professionals utilizing best practices to promote quality surgical outcomes.

® How To create transparency in SPD productivity, quality metrics, and performance by
establishing a monthly performance dashboard.

e Techniques to improve efficiency, quality, and sterilization professional satisfaction through
utilization of instrument tracking technology, automation, and data analytics.
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2:45pm-3:45pm

TUESDAY MAY 6

EDUCATIONAL SESSION

THE SMART OR IS NOW AND FOREVER
MARK G. FREEMAN, M.D.

Dr. Mark G. Freeman specializes in adult orthopedic reconstructive surgery of the hip, knee, and
shoulder including revision surgery, fractures, and orthopedic infections. He has built a strong
reputation for excellence with his ability to manage complex conditions, especially in the areas
of primary and revision joint replacement surgery.

On an administrative level, Dr. Freeman also serves as Medical Director for Erlanger Health
System's orthopedic service line. In this role, he leads the care delivery team across the system
in areas of safety, quality, efficiency, and strategic growth. Under his guidance and with the

hard work of many, the Erlanger program was recently awarded the DNV Orthopedic Center of
Excellence designation, the only one in Tennessee and one of only 27 in the country at the time.

Dr. Freeman has served as a guest faculty member for many regional and national medical
education meetings and collaborates with the medical device industry on a regular basis
involving research, design, and clinical evaluation of orthopedic implants. He is Chief Medical
Officer for OmniMed: a company leveraging technology such as data analytics, machine
learning, and artificial intelligence to disrupt and improve surgical care delivery.

He has served on the orthopedic physician advisory board for a national health care company
and as a research abstract reviewer for the American Association of Hip and Knee Surgeons.
He has published in the peer reviewed Journal of Arthroplasty and has ongoing clinical trials as
a principal investigator. He is board certified from the American Board of Orthopedic Surgery
since 2008 and is actively involved in the maintenance of that certification. Above all, he is
blessed with faith and a great family with support from his wife, Tara, and son, Preston.

LEARNING OBJECTIVES

e About technological advances that have and will revolutionize surgery
e Current problems with care delivery in the operating room
* How these recent advances increase value in surgical care delivery

4:00pm-5:00pm

EDUCATIONAL SESSION

THE POWER OF STORIES: BUILDING A FOUNDATION FOR LIFE AND
LEADERSHIP

DAVE SPANGLER

No stories of heroic deeds. No five step plans for more fame, more fortune, or more followers.
Unplug and settle in for an authentic and uncensored conversation about real life. From
timeshare to turkeys and construction to cancer Dave uses the stories of unique life and career
experiences, success and failures to create an unusually personal connection with his audience
and to challenge the way we view our world. The promising student destined for medical
school confused family and friends at every turn with 30 years of head scratching life choices
and a series of implausible adventures that tell a story of how purpose is found not in what we
do but in who we are.

In Dave's words, “l am not a hero. | am not a titan of industry or a revolutionary. | have never
saved a life or led an elite military organization. | love to hear the stories of people like that and
there is much we can learn, but no matter how many stories | hear | find myself no closer to
joining their ranks. | want to bring something more relatable and personal that will inspire you
to see yourself and your world as something worthy of greatness.”

After a variety of diverse careers, Dave has spent the last 14 years developing and leading the
oncology management programs at Evicore Healthcare. He is a published research author and
holds a technology patent for systems developed in the oncology space. He lives in Hilton Head,
South Carolina with his wife of 22 years, Rion, and has two adult children, Coker and Caleb. He is
an avid Do-It-Yourselfer and believes every broken thing is an opportunity for an upgrade!

LEARNING OBJECTIVES

e Focus on long term leadership over short term rewards

® Recognize that we are leading even when no one is following

e Build a leadership structure based on a simple solid foundation
e FEvaluate success and failure in the context of a larger journey
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JOIN US TUESDAY NIGHT AT MANGO'S TROPICAL CAFE
FOR AN UNFORGETTABLE NIGHT OF CARIBBEAN, LATIN,
AND TROPICAL VIBES, INSPIRED BY AN ICONIC SOUTH
BEACH MIAMI EXPERIENCE!

Mango's is a showcase of international talent, cuisine and
entertainment. The performances feature a full line up that
ranges from Salsa to Bachatta and Reggae to Pop. Tantalize
your taste buds with their Florribean Cuisine specializing in
Latin and Caribbean comfort foods and treat yourself to their
exotic and refreshing hand-made specialty drinks, including
a full variety of Mojitos, Daiquiris, Martinis and Cosmos.
Come prepared for an unforgettable evening of wonderful
food, open bars, live music and spectacular entertainment.

Shuttles will run continuously from 5:45pm—-9:00pm,
between the Hyatt Regency and Mango's.
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Sponsored By:
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WEDNESDAY MAY 7

REGISTRATION DESK OPEN
7:00am-12:00pm Our Registration Desk will be staffed throughout the conference. If you have questions
or need assistance with anything, please stop by and let us know. We are happy to help.

6:45am-8:00am BREAKFAST (ALL ATTENDEES)

8:30am-9:30am EDUCATIONAL SESSION
EVERYTHING, EVERYWHERE ALL AT ONCE! APPROACHES FOR
LEADERSHIP LOAD MANAGEMENT.

KATIE BOSTON-LEARY, PHD, MBA, MHA, RN, NEA-BC, FADLN, FAONL

Dr. Katie Boston-Leary is the Senior Vice President of Equity and Engagement at the American
Nurses Association. Katie is an Adjunct Professor at the University of Maryland School of
Nursing and the School of Nursing at Case Western Reserve University. She is a board member
for St. John's University Health Programs, Hippocratic Al and Ingenovis Health and an editorial
advisory board member with Nursing Management, Nursing 2023 and ACHE. Katie serves as
staff on the National Commission to Address Racism in Nursing and is also part of the National
Academy of Science and Medicine’s National Plan to Address Clinician Well-Being supported
by the U.S. Surgeon General, Dr. Vivek Murthy. Katie authored two chapters in The Sage
Encyclopedia of Multicultural Counseling, Social Justice, and Advocacy, the first encyclopedia
focused on racism and Diversity, Equity, Inclusion and Belonging. Katie was also featured in the
documentary film, Everybody’s Work, produced by SHIFT Nursing film funded by the Robert
Wood Johnson Foundation.

She was identified in August 2019 Health Leaders Media Journal as “One of Five Chief Nursing
Officers Changing Healthcare”. She also won the ICABA TD Bank 2023 Woman of Impact award
and the 2024 Spectrum Circle Award for Innovation in Health. She was recently inducted as a
Distinguished Fellow at the Academy of Diversity Leaders in Nursing with the National Black
Nurses Association and as a Fellow with American Organization of Nursing Leadership.

She has conducted research on care delivery models and time allocation with Quint Studer,
Joslin Insight and McKinsey. She is a well-known speaker nationally and internationally with
many publications and podcast guest invitations. She completed her PhD at Walden University
in Health Services, obtained a dual degree MBA and MHA from the University of Maryland
Global Campus and her bachelor’s degree in nursing from Bowie State University in Maryland.
She is a board-certified Nurse Executive and obtained a nurse executive leadership certificate
from Wharton School of Business at the University of Pennsylvania.

e Develop advanced leadership techniques to inspire and guide diverse teams effectively

e learn best practices for clear, concise, and impactful communication to reduce errors and
enhance collaboration

LEARNING OBJECTIVES e Explore cutting-edge strategies to streamline processes and improve patient outcomes

e Acquire tools to navigate high-stakes situations and foster emotional resilience in high-
pressure environments

e Discover methods to champion innovation and lead transformational change

reverseeA‘ PO > SESSION 2
10:00am-12:00pm

The Hospital O.R. & Surgical Leaders and GPO Executives host the exhibit booths in this very unique
reverseexpo.




