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8:00am-7:00pm SUPPLIER REGISTRATION
9:00am-11:00am PROVIDER BREAKFASTS (BY INVITATION ONLY)
PROVIDER REGISTRATION
11:30am-4:00pm This special Provider Registration is for all Post-Acute Care Leaders and GPO Executives. Relax

and enjoy a light meal and networking with your peers as you register for the conference.
Lunch for Providers will be served between 11:30am and 3:00pm.

SUPPLIER SHOWCASE
Select Suppliers will showcase their products, services and technology. Showcases are designed
to provide a limited number of supplier attendees with an opportunity to demonstrate their
11:30am-4:00pm products, service§ and solutions for thg provider executives. To mgximige this experience for .
everyone, all Providers and only Supplier attendees from companies with a showcase exhibit will
be permitted into the showcase area. Please contact us to learn how you can participate. Please
note that lunch is not provided for Suppliers or Showcase exhibitors. There are several restaurant
outlets in the hotel which are available at your convenience.

SUPPLIER ORIENTATION

All Suppliers are welcome to attend this orientation meeting. This informational orientation
2:00pm-2:30pm PP . oner -elng .

meeting is an excellent opportunity for first time Supplier attendees to gain a clear
understanding of our conference, specifically the reverseexpo and how it works.

4:00pm-4:45pm PROVIDER ONLY NETWORKING RECEPTION

PROVIDER ORIENTATION & SPONSOR SPOTLIGHT

. =y All Post-Acute Care Leaders and GPO Executives are required to attend this orientation
R meeting, which will provide important information pertaining to the conference and introduce
a few of our sponsors.

6:00pm-7:00pm SDG HOSPITALITY SUITE (SUPPLIERS ONLY)

6:00pm-7:00pm HOSPITALITY SUITES HOSTED BY OUR SPONSORS (PROVIDERS ONLY)

7:00pm-9:00pm HOSPITALITY SUITES HOSTED BY OUR SPONSORS (ALL ATTENDEES)
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7:00am-6:00pm

TUESDAY MAY 6

REGISTRATION DESK OPEN
Our Registration Desk will be staffed throughout the conference. If you have questions
or need assistance with anything, please stop by and let us know. We are happy to help.

7:00am-8:00am

BREAKFAST (ALL ATTENDEES)

8:00am-9:30am

LEARNING OBJECTIVES

9:30am-9:45am

OPENING REMARKS & KEYNOTE ADDRESS (ALL ATTENDEES)
WOW-LEVEL LEADERSHIP
HARRIS 1l

Harris Ill (“the third”) is a top-rated speaker, award-winning illusionist and #1 bestselling
author. As one of the most seasoned speakers in the world, he has performed and spoken
live at over 2,000 events to more than 2 million people in all 50 states and more than 30
countries on 6 continents.

On the heels of over 20 years of experience as a creative entrepreneur, Harris is now the
Founder of Istoria Collective and the Poetics Guild, creator of the storyOS™, host of a top
1% podcast in the world, and an in-demand coach and consultant to leaders of both small
businesses and global brands.

He's on a relentless mission to help leaders and entrepreneurs 10x their growth, so we can
solve our current leadership crisis with wonder, curiosity and creativity. The objective is simple:
So you can win, both in leadership and in life, and create a better future for yourself, your
organization and our world.

e Grow more comfortable with an unprecedented pace of change

e Become equipped to respond to the pressures of change with curiosity and creativity
e Shift their mindset in moments of worry to a mindset driven by wonder

e Understand the single, most powerful skill for making sense of our complex realities
e Learn to leverage their most powerful leadership asset, both at home and at work

COFFEE BREAK

10:00am-12:00pm

reverseel PO > SESSION 1

The Post-Acute Care Leaders and GPO Executives host the exhibit booths in this very unique
reverseexpo.
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11:45am-1:00pm

TUESDAY MAY 6

LUNCH

12:15pm-1:15pm

LUNCH ‘N’ LEARNS (BY INVITATION ONLY)

1:30pm-2:30pm

Sponsored By:

@ senior sign

LEARNING OBJECTIVES

EDUCATIONAL SESSION
QUALITY MEASURES 2025
JOLENE JOHNSON, RAC-CTA

With a 28-year career in the healthcare industry, Jolene Johnson is a nationally recognized
expert in Payroll Based Journal (PBJ), Clinical Reimbursement and Healthcare Compliance.
She is a renowned thought leader, regularly addressing industry organizations such as the
American Health Care Association and Health Connect Partners.

Jolene offers a diverse range of consulting services, including Medicare and Medicaid
reimbursement reviews, customized educational programs for skilled nursing facilities, and
expertise in denials, appeals, audit processes and curriculum development.

Her proficiency in MDS implementation and commitment to patient-centered care, as well as
her dedication to nurturing the skills of her collaborators, make Jolene an invaluable asset to
the ever-changing healthcare regulatory landscape.

e TBD
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2:45pm-3:45pm

Sponsored By:

Advanced
Entry-

LEARNING OBJECTIVES

4:00pm-5:00pm

LEARNING OBJECTIVES

TUESDAY MAY 6 |

EDUCATIONAL SESSION

A PARADIGM SHIFT: ACTIVITIES, COMMUNITY CULTURE & US
OLIVIA MOGAB, CTRS, CDP, CMDCP, CDSGF

Olivia Mogab is a Certified Therapeutic Recreation Specialist with over 10 years of experience in
Long Term Care, Post Acute and Senior Living. She has spent 8 of those years consulting Skilled
Nursing and Rehabilitation Communities and Assisted Living Communities in multiple states.
Creating and promoting inclusive Dementia and Behavioral Health programs is one of her current
areas of focus. Her belief is if we can understand the need of the individual, respect and utilize
their current abilities, then success for the community, those that live and work in them will always
follow. She is passionate about the individuals living and working in these homes; and comes
with an understanding that as those we serve change, so must we.

e To understand the modern Long-Term Care and Post Acute population and how best to
serve them

e The key steps in preparing your community to be an inclusive and safe environment for all;
including all care partners

® How to provide a therapeutic resident-based program by utilizing residents remaining
abilities, community strengths while promoting independence.

EDUCATIONAL SESSION

THE POWER OF STORIES: BUILDING A FOUNDATION FOR LIFE AND
LEADERSHIP

DAVE SPANGLER

No stories of heroic deeds. No five step plans for more fame, more fortune, or more followers.
Unplug and settle in for an authentic and uncensored conversation about real life. From
timeshare to turkeys and construction to cancer Dave uses the stories of unique life and career
experiences, success and failures to create an unusually personal connection with his audience
and to challenge the way we view our world. The promising student destined for medical
school confused family and friends at every turn with 30 years of head scratching life choices
and a series of implausible adventures that tell a story of how purpose is found not in what we
do butin who we are.

In Dave's words, “l am not a hero. | am not a titan of industry or a revolutionary. | have never
saved a life or led an elite military organization. | love to hear the stories of people like that and
there is much we can learn, but no matter how many stories | hear | find myself no closer to
joining their ranks. | want to bring something more relatable and personal that will inspire you
to see yourself and your world as something worthy of greatness.”

After a variety of diverse careers, Dave has spent the last 14 years developing and leading the
oncology management programs at Evicore Healthcare. He is a published research author and
holds a technology patent for systems developed in the oncology space. He lives in Hilton Head,
South Carolina with his wife of 22 years, Rion, and has two adult children, Coker and Caleb. He is
an avid Do-It-Yourselfer and believes every broken thing is an opportunity for an upgrade!

® Focus on long term leadership over short term rewards

® Recognize that we are leading even when no one is following

e Build a leadership structure based on a simple solid foundation
e Evaluate success and failure in the context of a larger journey
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JOIN US TUESDAY NIGHT AT MANGO'’S TROPICAL CAFE
FOR AN UNFORGETTABLE NIGHT OF CARIBBEAN, LATIN,
AND TROPICAL VIBES, INSPIRED BY AN ICONIC SOUTH
BEACH MIAMI EXPERIENCE!

Mango's is a showcase of international talent, cuisine and
entertainment. The performances feature a full line up that
ranges from Salsa to Bachatta and Reggae to Pop. Tantalize
your taste buds with their Florribean Cuisine specializing in
Latin and Caribbean comfort foods and treat yourself to their
exotic and refreshing hand-made specialty drinks, including
a full variety of Mojitos, Daiquiris, Martinis and Cosmos.
Come prepared for an unforgettable evening of wonderful
food, open bars, live music and spectacular entertainment.

Shuttles will run continuously from 5:45pm-9:00pm,
between the Hyatt Regency and Mango’s.
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Sponsored By:
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7:00am-12:00pm

WEDNESDAY MAY 7
REGISTRATION DESK OPEN

Our Registration Desk will be staffed throughout the conference. If you have questions
or need assistance with anything, please stop by and let us know. We are happy to help.

6:45am-8:00am

BREAKFAST (ALL ATTENDEES)

8:30am-9:30am

LEARNING OBJECTIVES

10:00am-12:00pm

EDUCATIONAL SESSION
EVERYTHING, EVERYWHERE ALL AT ONCE! APPROACHES FOR
LEADERSHIP LOAD MANAGEMENT.

KATIE BOSTON-LEARY, PHD, MBA, MHA, RN, NEA-BC, FADLN, FAONL

Dr. Katie Boston-Leary is the Senior Vice President of Equity and Engagement at the American
Nurses Association. Katie is an Adjunct Professor at the University of Maryland School of
Nursing and the School of Nursing at Case Western Reserve University. She is a board member
for St. John's University Health Programs, Hippocratic Al and Ingenovis Health and an editorial
advisory board member with Nursing Management, Nursing 2023 and ACHE. Katie serves as
staff on the National Commission to Address Racism in Nursing and is also part of the National
Academy of Science and Medicine’s National Plan to Address Clinician Well-Being supported
by the U.S. Surgeon General, Dr. Vivek Murthy. Katie authored two chapters in The Sage
Encyclopedia of Multicultural Counseling, Social Justice, and Advocacy, the first encyclopedia
focused on racism and Diversity, Equity, Inclusion and Belonging. Katie was also featured in the
documentary film, Everybody’'s Work, produced by SHIFT Nursing film funded by the Robert
Wood Johnson Foundation.

She was identified in August 2019 Health Leaders Media Journal as “One of Five Chief Nursing
Officers Changing Healthcare”. She also won the ICABA TD Bank 2023 Woman of Impact award
and the 2024 Spectrum Circle Award for Innovation in Health. She was recently inducted as a
Distinguished Fellow at the Academy of Diversity Leaders in Nursing with the National Black
Nurses Association and as a Fellow with American Organization of Nursing Leadership.

She has conducted research on care delivery models and time allocation with Quint Studer,
Joslin Insight and McKinsey. She is a well-known speaker nationally and internationally with
many publications and podcast guest invitations. She completed her PhD at Walden University
in Health Services, obtained a dual degree MBA and MHA from the University of Maryland
Global Campus and her bachelor’s degree in nursing from Bowie State University in Maryland.
She is a board-certified Nurse Executive and obtained a nurse executive leadership certificate
from Wharton School of Business at the University of Pennsylvania.

e Develop advanced leadership techniques to inspire and guide diverse teams effectively
e learn best practices for clear, concise, and impactful communication to reduce errors and

enhance collaboration

e Explore cutting-edge strategies to streamline processes and improve patient outcomes
e  Acquire tools to navigate high-stakes situations and foster emotional resilience in high-

pressure environments

e  Discover methods to champion innovation and lead transformational change

reverseeipo’ SESSION 2

The Post-Acute Care Leaders and GPO Executives host the exhibit booths in this very unique
reverseexpo.




