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MONDAY MAY 5

8:00am-7:00pm SUPPLIER REGISTRATION
9:00am-11:00am PROVIDER BREAKFASTS (BY INVITATION ONLY)
PROVIDER REGISTRATION
11:30am-4:00pm This special Erovidgr Registration is for aII.Radic.)logy & Imaging Leaders.and GPO Executives.
Relax and enjoy a light meal and networking with your peers as you register for the conference.
Lunch for Providers will be served between 11:30am and 3:00pm.
o v RADIATION
DETECTION CO.
SUPPLIER SHOWCASE

Select Suppliers will showcase their products, services and technology. Showcases are designed
to provide a limited number of supplier attendees with an opportunity to demonstrate their
11:30am-4:00pm products, serviceg and solutions for thg provider executives. To me_aximi;e this experience for .

everyone, all Providers and only Supplier attendees from companies with a showcase exhibit will
be permitted into the showcase area. Please contact us to learn how you can participate. Please
note that lunch is not provided for Suppliers or Showcase exhibitors. There are several restaurant
outlets in the hotel which are available at your convenience.

SUPPLIER ORIENTATION

All Suppliers are welcome to attend this orientation meeting. This informational orientation
2:00pm-2:30pm PP ‘ one! -etng .

meeting is an excellent opportunity for first time Supplier attendees to gain a clear
understanding of our conference, specifically the reverseexpo and how it works.

4:00pm-4:45pm PROVIDER ONLY NETWORKING RECEPTION

PROVIDER ORIENTATION & SPONSOR SPOTLIGHT

. _E. All Radiology & Imaging Leaders and GPO Executives are required to attend this orientation
U R meeting, which will provide important information pertaining to the conference and introduce
a few of our sponsors.

6:00pm-7:00pm SDG HOSPITALITY SUITE (SUPPLIERS ONLY)

6:00pm-7:00pm HOSPITALITY SUITES HOSTED BY OUR SPONSORS (PROVIDERS ONLY)

7:00pm-9:00pm HOSPITALITY SUITES HOSTED BY OUR SPONSORS (ALL ATTENDEES)




gy HEALTH

CONNECT
bl PARTNERS

RADIOLOGY
& IMAGING

7:00am-6:00pm

TUESDAY MAY 6

REGISTRATION DESK OPEN
Our Registration Desk will be staffed throughout the conference. If you have questions
or need assistance with anything, please stop by and let us know. We are happy to help.

7:00am-8:00am

BREAKFAST (ALL ATTENDEES)

8:00am-9:30am

LEARNING OBJECTIVES

9:30am-9:45am

OPENING REMARKS & KEYNOTE ADDRESS (ALL ATTENDEES)
WOW-LEVEL LEADERSHIP
HARRIS 1l

Harris Ill ("the third”) is a top-rated speaker, award-winning illusionist and #1 bestselling
author. As one of the most seasoned speakers in the world, he has performed and spoken
live at over 2,000 events to more than 2 million people in all 50 states and more than 30
countries on 6 continents.

On the heels of over 20 years of experience as a creative entrepreneur, Harris is now the
Founder of Istoria Collective and the Poetics Guild, creator of the storyOS™, host of a top
1% podcast in the world, and an in-demand coach and consultant to leaders of both small
businesses and global brands.

He's on a relentless mission to help leaders and entrepreneurs 10x their growth, so we can
solve our current leadership crisis with wonder, curiosity and creativity. The objective is simple:
So you can win, both in leadership and in life, and create a better future for yourself, your
organization and our world.

e Grow more comfortable with an unprecedented pace of change

® Become equipped to respond to the pressures of change with curiosity and creativity
o Shift their mindset in moments of worry to a mindset driven by wonder

e Understand the single, most powerful skill for making sense of our complex realities
e Learn to leverage their most powerful leadership asset, both at home and at work

COFFEE BREAK
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9:45am-10:45am

Sponsored By:

WEST PHYSICS'

@
THE MEDICAL AND HEALTH PHYSICS EXPERTS

LEARNING OBJECTIVES

TUESDAY MAY 6

EDUCATIONAL SESSION

MASTERING TOUGH CONVERSATIONS

NICOLE DHANRAJ, PHD, SHRM-SCP, GPHR, CPPS, CSSBB, PMP, PSM1, R.T (R)(CT)
(MR)(FAHRA)

Dr. Nicole B. Dhanraj is a distinguished professional with extensive expertise in radiology and
business operations. Her career began as a diagnostic imaging and CT technologist in the U.S.
Army, and she has since become a recognized authority in diverse fields, including Human
Resources, Business Management, Education, Quality and Efficiency, and Project Management.
She has held multiple leadership roles and is the founder/cofounder of several successful
businesses.

As a passionate educator, Dr. Dhanraj serves on two non- profits, one dedicated to supporting
military members and their families, and the other to provide radiology career opportunities to
underserved populations.

She is also a highly sought-after business coach, dissertation mentor, and adjunct professor.
Her teaching portfolio spans a wide range of topics, including Organizational Development,
Organizational Behavior and Transformation, Strategic Operations, Human Resource
Management, Project Management, and Healthcare Leadership.

Dr. Dhanraj's excellence in education has earned her numerous accolades, including the
prestigious Stanley Drazek Teaching Excellence Award from the University of Maryland and
two awards for excellence from the Association for Medical Imaging Management. She has
also been featured on the cover of ASRT Scanner magazine and honored with the President’s
Lifetime Achievement Award for Volunteering.

e Use a structured framework to navigate high-stakes conversations confidently.

e Address challenging conversations such as silent bullying and passive resistance without
escalating conflict.

® Manage up effectively—framing conversations to influence senior leadership.
® Hold performance and accountability conversations while keeping trust intact.
e Follow up after tough conversations to ensure lasting impact and stronger relationships.
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11:00am-12:00pm

Sponsored By:

AGFA

RADIOLOGY.
SOLUTIONS

LEARNING OBJECTIVES

11:45am-1:00pm

TUESDAY MAY 6

EDUCATIONAL SESSION

IMAGING THE FUTURE: CAREER PATHWAYS TO SOLVE WORKFORCE
GAPS IN RADIOLOGIC TECHNOLOGY

WYATT GAGE

Wyatt Gage, ARRT(R)(CT), is a first-generation college graduate with a Bachelor’s degree

in Advanced Radiography and a Master’s in Healthcare Administration. His introduction to
radiography came during his first year of college when an aptitude test revealed it as his top
career match—despite his initial belief that radiography involved studying rocks.

Wyatt earned his Master’s degree entirely online while working night shifts as a CT technologist.
His diverse professional background spans high-trauma centers, rural hospitals, urgent care
facilities, specialty hospitals, and family practice offices. Over the years, he has worked as

an LMRT with medical assisting duties, a radiologic technologist, a CT technologist, and a
manager.

For the past 11 years, Wyatt has taught online courses for Medical Assisting, Healthcare
Administration, Nursing, and Radiologic Technology programs. He currently serves as Program
Director for three imaging programs in Texas. These include:

e An employer-sponsored program that trains medical assistants to become Limited Medical
Radiologic Technologists (LMRTs), addressing critical workforce shortages.

e A hybrid program that transitions LMRTs to full RTs, combining online didactic learning with
hands-on clinical externships.

¢ ABachelor’s program in Radiologic Science Management, equipping RTs for leadership
roles in healthcare administration.

Wyyatt is passionate about advancing the radiology profession and creating educational
opportunities that meet the evolving needs of healthcare.

e Describe the impact of workforce shortages in radiologic technology and identify key factors
contributing to staffing challenges in imaging departments.

e Explain career pathway models—including MA to LMRT, LMRT to RT, and RT to Imaging
Management—and their role in addressing workforce shortages.

e Qutline the steps required to implement career pathway programs in healthcare settings,
including employer partnerships, clinical site development, and regulatory considerations.

e Assess the benefits and limitations of using LMRTs in different imaging environments and
discuss strategies for successful integration into outpatient and hospital settings.

LUNCH

12:15pm-1:15pm

LUNCH "N’ LEARNS (BY INVITATION ONLY)

1:30pm-3:30pm

reverseeipo) SESSION 1

The Radiology & Imaging Leaders and GPO Executives host the exhibit booths in this very unique
reverseexpo.
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4:00pm-5:00pm

LEARNING OBJECTIVES

EDUCATIONAL SESSION

THE POWER OF STORIES: BUILDING A FOUNDATION FOR LIFE AND
LEADERSHIP

DAVE SPANGLER

No stories of heroic deeds. No five step plans for more fame, more fortune, or more followers.
Unplug and settle in for an authentic and uncensored conversation about real life. From
timeshare to turkeys and construction to cancer Dave uses the stories of unique life and career
experiences, success and failures to create an unusually personal connection with his audience
and to challenge the way we view our world. The promising student destined for medical
school confused family and friends at every turn with 30 years of head scratching life choices
and a series of implausible adventures that tell a story of how purpose is found not in what we
do butin who we are.

In Dave's words, “l am not a hero. | am not a titan of industry or a revolutionary. | have never
saved a life or led an elite military organization. | love to hear the stories of people like that and
there is much we can learn, but no matter how many stories | hear | find myself no closer to
joining their ranks. | want to bring something more relatable and personal that will inspire you
to see yourself and your world as something worthy of greatness.”

After a variety of diverse careers, Dave has spent the last 14 years developing and leading the
oncology management programs at Evicore Healthcare. He is a published research author and
holds a technology patent for systems developed in the oncology space. He lives in Hilton Head,
South Carolina with his wife of 22 years, Rion, and has two adult children, Coker and Caleb. He is
an avid Do-It-Yourselfer and believes every broken thing is an opportunity for an upgrade!

e Focus on long term leadership over short term rewards

® Recognize that we are leading even when no one is following

e Build a leadership structure based on a simple solid foundation
e FEvaluate success and failure in the context of a larger journey
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JOIN US TUESDAY NIGHT AT MANGO'S TROPICAL CAFE
FOR AN UNFORGETTABLE NIGHT OF CARIBBEAN, LATIN,
AND TROPICAL VIBES, INSPIRED BY AN ICONIC SOUTH
BEACH MIAMI EXPERIENCE!

Mango's is a showcase of international talent, cuisine and
entertainment. The performances feature a full line up that
ranges from Salsa to Bachatta and Reggae to Pop. Tantalize
your taste buds with their Florribean Cuisine specializing in
Latin and Caribbean comfort foods and treat yourself to their
exotic and refreshing hand-made specialty drinks, including
a full variety of Mojitos, Daiquiris, Martinis and Cosmos.
Come prepared for an unforgettable evening of wonderful
food, open bars, live music and spectacular entertainment.

Shuttles will run continuously from 5:45pm—-9:00pm,
between the Hyatt Regency and Mango's.

e RAY @

RADIOLOGY"™
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WEDNESDAY MAY 7

REGISTRATION DESK OPEN
7:00am-12:00pm Our Registration Desk will be staffed throughout the conference. If you have questions
or need assistance with anything, please stop by and let us know. We are happy to help.

6:45am-8:00am BREAKFAST (ALL ATTENDEES)

reverseeADO SESSION 2
8:00am-10:00am
The Radiology & Imaging Leaders and GPO Executives host the exhibit booths in this very unique
reverseexpo.




