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WEDNESDAY MAY 13

7:00am-7:00pm REGISTRATION
9:00am-11:00am PROVIDER BREAKFASTS (BY INVITATION ONLY)
11:00am-1:15pm EXECUTIVE MARKETPLACE

Held on the first day of the conference, the Executive Marketplace is a unique opportunity to
showcase company products or services and connect with Post Acute Care leaders before the
Reverse Expo.

To maximize this experience for everyone, all Providers and only Supplier attendees from
companies with a Marketplace booth will be permitted into the Executive Marketplace. Please
contact us to learn how you can participate.
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1:30pm-3:00pm OPENING REMARKS & EDUCATIONAL SESSION
THE MASTERY OF LEADERSHIP COMPETENCIES
JOE AVELINO, RN, BSN, MHSA, CPHQ

Joe Avelino is currently the Chief Executive Officer at College Medical Center located at
Long Beach, CA. He serves as a former Chair Elect of the Executive Board for the Hospital
Association of Southern California; Executive Vice-President for the United Hospital
Association; former Board of Director for the American College of Healthcare Executive
(ACHE) of Southern CA, and former Board of Director of the Southern California Healthcare
Financial Management Association (HFMA).

Joe began his career in healthcare as an ER and Neurosurgery Critical Care Nurse. Joe has
also served over 25 plus years with the U.S. Army, as a Lieutenant Colonel, coordinating

the medical care of the injured soldiers returning home from the Middle East. He was
awarded the Army Commendation Medal, the Army Achievement Medal, and the California
Commendation Medal.

Joe is a sought-after speaker having a blend of genuine authenticity, forward-thinking ideas,
and strategic engagement.

e Explore the visionary mindset of Steve Jobs and the grit championed by Angela Lee
Duckworth along with embracing the timeless wisdom of “The 7 Habits of Highly Effective
People” by Stephen Covey or the “6 High Performance Habits” by Brendon Burchard

¢ Innovate through “The 5 Levels of Leadership” by John C. Maxwell and discover Simon

LEARNING OBJECTIVES Sinek’s Golden Circle and learn how to play the “The Infinite Game.”

e Harness the transformative Power of Vulnerability of Brene’ Brown and gain insights on faith
and service from Mother Theresa, Dr. Scott Peck, and Pastor Rick Warren

e Achieve a competitive edge of staying relevant by Arnold Schwarzenegger and along with
the transformation of David Brooks’ journey in “The Second Mountain.”
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reverseel PO > SESSION 1

The Post-Acute Care Leaders and GPO Executives host the exhibit booths in this very unique
Reverse Expo.

5:30pm-6:00pm

WELCOME RECEPTION

Sponsored By:

NEW EVENT: VIP LOUNGE (PROVIDERS ONLY)

Join us for the newest and most exclusive event of the conference, custom designed to
maximize networking opportunities. Come to relax, enjoy chef prepared bites and specialty
drinks, while connecting with your provider colleagues in a fun and casual atmosphere. This is
the ideal place to unwind at the end of the first day!

This event will replace the Hospitality Suites. Only Providers and registered Supplier
attendees from companies who sponsor the VIP Lounge will be permitted into the event.
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7:00am-6:00pm

AY 14

REGISTRATION DESK OPEN
Our Registration Desk will be staffed throughout the conference. If you have questions
or need assistance with anything, please stop by and let us know. We are happy to help.

7:00am-8:00am

BREAKFAST (ALL ATTENDEES)

8:00am-9:30am

LEARNING OBJECTIVES

9:30am-9:45am

KEYNOTE ADDRESS (ALL ATTENDEES)

GENERATIONAL CONNECTION: HOW TO MOVE MULTI-GENERATIONAL
TEAMS FROM ISOLATED TO ALL IN

RYAN JENKINS

Ryan Jenkins is a Wall Street Journal bestselling leadership author on the topics of team
connection, generational differences, and the future of work. Ryan’s thought leadership has
been featured in Forbes, Fast Company, Fortune, and CNBC.

For over a decade as a keynote speaker and consultant, he has helped hundreds of the
world'’s leading organizations like Salesforce, Coca-Cola, Delta Air Lines, State Farm, and John

Deer.

He is also the owner of Rivet, the Al- powered connection tool trusted by Netflix, Walmart, and
PepsiCo to strengthen their teams and engage their audiences.

Today, Ryan is on a mission to help leaders and organizations Be Connectable™- unlocking
the essential trait to move teams from isolated to all in.

Ryan lives in Atlanta, GA with his wife, three children, and a yellow Labrador.

e The latest science on connection and why it matters now more than ever

® Perspectives of each generation’s varying views of work, leadership, and communication
® Proven tools to build trust, empathy, and collaboration across generations

® Real-world examples of companies creating strong intergenerational cultures

e Understanding of The Team Connection Model™ to create highly connected, future-ready,
and all-in multi-generational teams

NETWORKING BREAK

10:00am-12:00pm

reversee PO 4/ SESSION 2

The Post-Acute Care Leaders and GPO Executives host the exhibit booths in this very unique
Reverse Expo.

11:45am-1:00pm

LUNCH
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THURSDAY MAY 14

EDUCATIONAL SESSION

IMPROVING DEMENTIA CARE CAPABILITY WITH CARES® DEMENTIA
5-STEP METHOD

JOHN HOBDAY, MA

John Hobday is the CEO and Founder of HealthCare Interactive, Inc. (HCI), an edtech
company founded in 1997 and headquartered in Minneapolis, Minnesota. HCl is dedicated
to improving the quality of life for people living with dementia by providing evidence-based
dementia care training, certification, and credentialing programs. He is an educator and
Instructional Designer, software developer, and dementia researcher.

Mr. Hobday is the creator and developer of the CARES® Dementia 5-Step Method™ online
training, certification, and credentialing programs. CARES programs and the CARES Dementia
5-Step Method are evidence-based, nationally award-winning, and widely published in
academic literature. CARES is recognized by the Alzheimer’s Association, the American Health
Care Association, the National Center for Assisted Living, and is the only online dementia care
training program to have ever been formally recognized by CMS.

John has collaborated directly with nationally known Alzheimer’s and dementia researchers
at organizations such as the Alzheimer’s Association, Duke University, Emory University,
Michigan State University, NYU School of Medicine, University of lowa, University of Michigan,
University of Minnesota, University of South Florida School of Aging Studies, U.S. Department
of Veterans Affairs, and National Institutes of Health.

o |dentify the 5 steps of CARES® Dementia 5-Step Method and how it supports person-
centered care for individuals living with dementia

e Explain to their staff how to modify their approach with residents to help reduce dementia-
related behavior

e Describe how the evidence-based CARES® dementia care training and certification can
result in a direct reduction in the use of antipsychotic medications




