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8:00am-7:00pm SUPPLIER REGISTRATION
8:00am-10:00am PROVIDER BREAKFASTS (BY ASSIGNMENT)
10:30am-11:40am EXECUTIVE CONNECT MEETINGS (BY /INVITATION ONLY)
PROVIDER REGISTRATION
11:30am-4:00pm This special Provider Registration is for all Hospital Pharmacy Leaders and GPO Executives. Relax

and enjoy a light meal and networking with your peers as you register for the conference. Lunch
for Providers will be served between 11:30am and 3:00pm.

Sponsored By: Kedrion [ SAMS“N West—~

Biopharma

PROGRESSIVE%M EDICAL

Ml'DK‘ AL TECHNOLOGIES L.L.C

SUPPLIER SHOWCASE
Select Suppliers will showcase their products, services and technology. Showcases are designed
to provide a limited number of supplier attendees with an opportunity to demonstrate their
11:30am-4:00pm products, service; and solutions for thg provider executives. To mgximi;e this experience for .
everyone, all Providers and only Supplier attendees from companies with a showcase exhibit will
be permitted into the showcase area. Please contact us to learn how you can participate. Please
note that lunch is not provided for Suppliers or Showcase exhibitors. There are several restaurant
outlets in the hotel which are available at your convenience.

SUPPLIER ORIENTATION

All Suppliers are welcome to attend this orientation meeting. This informational orientation
2:00pm-2:30pm PP ‘ oner -eHng .

meeting is an excellent opportunity for first time Supplier attendees to gain a clear
understanding of our conference, specifically the Reverse Expo and how it works.

PROVIDER ORIENTATION & SPONSOR SPOTLIGHT

. e All Hospital Pharmacy Leaders and GPO Executives are required to attend this orientation
4115pm-8:30pm meeting, which will provide important information pertaining to the conference and introduce a
few of our sponsors.

5:30pm-6:00pm WELCOME RECEPTION (ALL ATTENDEES) Sponsored By: Mcriticajcare

6:00pm-7:00pm HOSPITALITY SUITES HOSTED BY OUR SPONSORS (PROVIDERS ONLY)

7:00pm-9:00pm HOSPITALITY SUITES HOSTED BY OUR SPONSORS (ALL ATTENDEES)
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7:00am-6:00pm

REGISTRATION DESK OPEN
Our Registration Desk will be staffed throughout the conference. If you have questions
or need assistance with anything, please stop by and let us know. We are happy to help.

7:00am-8:00am

BREAKFAST (ALL ATTENDEES) Sponsored By: REAL\KLU E/,;(m

8:00am-9:30am

Sponsored By:

SERB

Pharmaceuticals

9:30am-9:45am

OPENING REMARKS & KEYNOTE ADDRESS (ALL ATTENDEES)

GENERATIONAL CONNECTION: HOW TO MOVE MULTI-GENERATIONAL
TEAMS FROM ISOLATED TO ALL IN

RYAN JENKINS

Ryan Jenkins is a Wall Street Journal bestselling leadership author on the topics of team
connection, generational differences, and the future of work. Ryan's thought leadership has
been featured in Forbes, Fast Company, Fortune, and CNBC.

For over a decade as a keynote speaker and consultant, he has helped hundreds of the world's
leading organizations like Salesforce, Coca-Cola, Delta Air Lines, State Farm, and John Deer.

He is also the owner of Rivet, the Al- powered connection tool trusted by Netflix, Walmart, and
PepsiCo to strengthen their teams and engage their audiences.

Today, Ryan is on a mission to help leaders and organizations Be Connectable™- unlocking
the essential trait to move teams from isolated to all in.

Ryan lives in Atlanta, GA with his wife, three children, and a yellow Labrador.

e The latest science on connection and why it matters now more than ever

® Perspectives of each generation’s varying views of work, leadership, and communication
® Proven tools to build trust, empathy, and collaboration across generations

® Real-world examples of companies creating strong intergenerational cultures

e Understanding of The Team Connection Model™ to create highly connected, future-ready,
and all-in multi-generational teams

NETWORKING BREAK
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9:45am-10:45am EDUCATIONAL SESSION

KEY CHANGES IN 2026 FOR THE JOINT COMMISSION SURVEY PROCESS
AND IMPACT ON SURVEYING IN THE PHARMACY

DR. JEANNELL MANSUR, PHARM.D., R.PH., FASHP, FSMSO

Jeannell Mansur is Principal Consultant for Medication Management and Safety for Joint
Commission Resources and Joint Commission International. In this role, she provides direction
to hospital leaders on medication safety design, medication system optimization and technology
implementation to support patient safety and effectiveness. Her expertise in lean six sigma

and change acceleration performance improvement methods and tools is of immense value

to organizations that are seeking to implement effective and sustainable improvement to
challenging issues. Also, in her role as Principal Consultant, Dr. Mansur provides expertise to the
Joint Commission enterprise on medication system themes. Dr. Mansur has been recognized for
her distinguished work by the designation of Fellow with the American Society of Health-System
Pharmacists and the American Society for Medication Safety Officers. She is a voting member of
the United States Pharmacopeial (USP) Convention.

Sponsored By:

Dr. Mansur completed training with the Institute for Healthcare Improvement in medication safety
under the direction of Drs. Donald Berwick and Lucian Leape. The learning from these leaders

y | . . . . .
l: and the experiences from this Institute resulted in the crafting of a systems-based approach to
~— ®W0lte rs KI.UWGr medication safety that has molded Dr. Mansur’s philosophies.

Dr. Mansur has extensive experience in all aspects of medication system design and
implementation as well as hospital pharmacy which includes clinical, operational and management
responsibilities and clinical information systems implementation and held the position of Director
of Pharmaceutical Services for 12 years at the University of Chicago Medical Center.

e Describe 2 changes in the Joint Commission standards in 2026 and the potential impact on
the survey

of: e Describe 4 sterile compounding findings most commonly seen during a Joint Commission
survey

o List 4 strategies to meet the most challenging sterile compounding findings
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11:00am-12:00pm

Sponsored By:

g

E Rx2

EXPRESS DELIVERY

11:45am-1:00pm

EDUCATIONAL SESSION
BUILDING AN INTEGRATED MEDICATION SAFETY PROGRAM
JOHLEE ODINET, PHARMD, BCPS, CPPS

Johlee is currently the System Director for Medication Safety at Ochsner Health. She received

her Doctor of Pharmacy from Xavier University of Louisiana College of Pharmacy and continued

on to complete a PGY1 Pharmacy Practice Residency and PGY2 Health Systems Medication Use
Management Residency at the University of North Carolina Medical Center in Chapel Hill, NC.

In her current role, she is responsible for setting strategic, quality goals for the pharmacy service
line, focusing on multidisciplinary and pharmacy-centric alignment. Johlee has had the pleasure of
serving as the PGY2 Medication Use, Safety, and Policy Residency Program Coordinator for the past
5 years and an LSHP Director at Large for the past 4 years.

Johlee also serves on ASHP's Medication Safety Section Advisory Group, allowing her the
opportunity to present both nationally and internationally on Medication Safety-related topics.
She enjoys engagement in teaching efforts through her role as guest faculty at Xavier, ULM, UNC
Eschelman School of Pharmacy, and the University of Queensland Medical School. Her current
research and practice interests include medication use technology, trigger tool development, and
Just Culture.

e Develop strategies to secure multidisciplinary stakeholder buy-in to support a learning culture

e Outline the infrastructure of an integrated medication safety program, focused on proactive
safety initiatives, and justification of dedicated resources

e Describe key metrics to objectively measure medication safety outcomes

LUNCH

12:15pm-1:15pm LUNCH & LEARNS (BY ASSIGNMENT)
Sponsored By:
reversecpo J SESSION 1 \®
1:30pm-3:30pm

Executives host the exhibit booths in this very
unique Reverse Expo.

The Hospital Pharmacy Leaders and GPO ? M EDIVANT

Pioneers in Overcoming Drug Shortages
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4:00pm-5:00pm EDUCATIONAL SESSION

THE BUSINESS OF HEALTHCARE: WHAT ARE YOU DOING TO DRIVE
HOSPITAL REVENUE

BONNIE KIRSCHENBAUM, BSCPHARM, MS, FASHP, FCSHP

Bonnie is a Health Care Consultant with senior management experience in the Pharmacy section
of large corporate health care organizations, teaching hospitals and the pharmaceutical industry.
She has a particular interest in reimbursement issues, specialty pharmacy, and patient safety, and in
using technology to solve issues in each of these areas.

Bonnie has proven success in developing and managing national pharmaceutical programs

and strong leadership skills with expertise in strategic planning and in forging alliances between
hospitals, physicians, pharmaceutical companies and distributors and has spoken extensively in
these areas.

Sponsored By:
She writes monthly columns on finance and reimbursement for Pharmacy Practice News and
A BioSupplyTrends quarterly that have a positive influence on pharmacy practice nationally. She is
A the 2015 Latiolias Leadership Award recipient from The Ohio State University. Bonnie shares her
S/T HEALTH time between Boulder, CO and Breckenridge, CO where she is the Past President of the National
Repertory Orchestra Board of Trustees and served on the Board of Directors of the Breckenridge
Heritage Alliance.

! COMPLIANCE / CONTROL

e FExplain 2026 changes to Medicare OPPS/ASC and PFS reimbursement for services and
products as well as IRA and identify operational changes required to implement them

e Develop strategies for ensuring data accuracy/completeness submitted for reimbursement,
transparency requirements and analytics subsequently feeding into the Big Data pool and Al

OE e Describe business model transitions from fee-for-service to capitated bundled payments,
episode of care payments & site of care changes with the impact on clinical practice &
revenue cycle

e Summarize outcomes associated with Pharmacy Revenue Integrity, including prospective
denials management
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JOIN US FOR
&4 DINNER & ENTERTAINMENT

6 OOPM 9: OOPM | CHURCHILL DOWNS

AND...THEY RE OFF!

Join us for an unforgettable Dinner and Entertainment night at the iconic Churchill Sponsored By:
Downs, home of the Kentucky Derby. Located in the exclusive Ford First Turn Club, this

spectacular evening combines the thrill of horse racing with exceptional entertainment, =

delicious dining, and premium open bars—all while taking in breathtaking views of the M¢dI-DOS¢
legendary track that hosts the most exciting two minutes in sports. Experience race day EPS

excitement and try your luck with betting on a winning horse, featuring a special call to
the post that brings the track to life. Step onto the patio overlooking the track for quiet

conversations with views of the legendary Twin Spires. Whether you're networking ©
with colleagues or simply enjoying the unique atmosphere of America's most famous SAMS“N
racetrack, this evening promises to be a perfect blend of Kentucky hospitality, great food,

and unforgettable entertainment in one of Louisville's most prestigious venues. Show off MEDICAL TECHNOLOGIES L1.C.

your best Derby look—hats and fascinators encouraged!

Shuttles will depart from the Hotel Main Entrance and run continuously from
5:45pm - 9:00pm.
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REGISTRATION DESK OPEN
7:00am-12:30pm Our Registration Desk will be staffed throughout the conference. If you have questions
or need assistance with anything, please stop by and let us know. We are happy to help.

7:00am-7:45am BREAKFAST (ALL ATTENDEES) sponsoredBy: RE AL\A LU E/,;(“

Sponsored By:
reversecg PO g SESSION 2 \.

The Hospital Pharmacy Leaders and GPO ? M EDIVANT

8:00am-10:00am

Executives host the exhibit booths in this very
unique Reverse Expo.

Pioneers in Overcoming Drug Shortages

10:30am-11:30am EDUCATIONAL SESSION

DRUG PRICING UPDATE: KEY ISSUES REGARDING 340B COMPLIANCE
AND DIRECT TO CONSUMER MODELS

MARK OGUNSUSI, PHARMD, JD

Mark Ogunsusi is a partner in the firm's Healthcare and FDA practice group. With over 15 years

of combined experience as a pharmacist and healthcare lawyer, Mark advises clients on complex
state and federal regulatory, transactional, and compliance issues across the pharmaceutical and
healthcare delivery sectors. His practice spans pharmaceutical pricing, pharmacy operations, FDA
and DEA compliance, pharmacy reimbursement, and legislative drafting and advocacy.

Mark represents health systems, integrated delivery networks, pharmacies, program vendors,
and provider-related organizations. He is widely recognized for his deep experience with the
340B drug pricing program, including patient eligibility, virtual inventory accounting systems,
contract pharmacy arrangements, HRSA audits, manufacturer disputes, and Medicaid carve-in/out
strategies. He also advises health system and pharmacy clients on state and federal regulations

A governing PBM auditing, reimbursement, and disputes. He assists clients with navigating limited
West—_.‘____'" PRDGRESSIVE+M’EDICAL d. t .b t. d | . |t h t t. . t. ‘t |. d d . |t h

= NC distribution models, specialty pharmacy contracting, innovative centralized and specialty pharmacy
infrastructure, and cell and gene therapy arrangements.

Sponsored By:

* [dentify high-risk compliance and operational areas within the 340B Program relating to
patient definition, manufacturer audits, contract pharmacy restrictions, maximum fair price
effectuation, and potentla/ 3408 rebate models impacting hospital pharmacy and 340B
operations

e Understand state bills and laws that may impact hospital participation in the 340B Program

e Assess and implement newer strategies undertaken by safety-net providers to advance 340B
savings and charity care

e Understand the elements and impact of direct-to-consumer drug pricing models




